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Pupil Premium Strategy Statement 2025-2028
This statement details our school's use of pupil premium funding to help improve the attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the impact of last year's spending.
School Overview
	Detail

	Data

	School name
	Luxulyan Primary School

	Number of pupils in school
	107

	Proportion (%) of pupil premium eligible pupils
	15.9%

	Academic years that our current pupil premium strategy plan covers
	2025-2026
2026-2027
2027-2028

	Date this statement was published
	February 2026

	Date on which it will be reviewed
	February 2027

	Statement authorised by
	Nathan Cooper (Headteacher)

	Pupil premium lead
	Nathan Cooper

	Governor / Trustee lead
	Stuart Radnedge



Funding Overview
	Detail
	Amount


	Pupil premium funding allocation this academic year
	£25,131

	School contribution to pupil premium provision
	£0

	Total budget for this academic year
	£25,131






Part A: Pupil Premium Strategy Plan
Statement of Intent

At Luxulyan Primary School, we are committed to ensuring that every pupil premium pupil achieves highly and flourishes throughout their primary education. Our three-year pupil premium strategy is aligned with our wider school improvement priorities and informed by a secure understanding of pupils’ needs, our school context and the best available evidence. Through everyday high-quality inclusive teaching, targeted academic support and wider opportunities, we reduce barriers to learning and well-being so that pupil premium pupils attend well, participate fully and achieve ambitious outcomes.
1. Attendance, Wellbeing and Readiness to Learn
We have high expectations for the attendance, wellbeing and engagement of every pupil premium pupil. Through strong partnerships, effective pastoral support and timely intervention, we reduce barriers to learning and wellbeing so that pupils attend regularly, feel safe, are ready to learn and participate fully in school life.
2. High-Quality Teaching and Targeted Academic Support
Everyday high-quality inclusive teaching is the foundation of our strategy and has the greatest impact on pupil premium pupils. Through an ambitious curriculum, effective assessment and evidence-informed targeted support, we enable pupils to build secure knowledge, make strong progress and achieve ambitious outcomes.
3. Widening Opportunities and Raising Aspirations
We ensure pupil premium pupils consistently benefit from enrichment and wider opportunities that broaden horizons, strengthen cultural capital and raise aspirations. By removing barriers to participation, we enable every pupil to engage fully in school life and develop the knowledge, skills and confidence to thrive.
This is a whole-school commitment. Through evidence-informed use of pupil premium funding, all staff share responsibility for reducing barriers, raising aspirations and enabling every pupil premium pupil to achieve their full potential.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number 
	Detail of challenge  

	1 
	Attendance, Engagement & Readiness to Learn

Persistent absence remains higher for pupil premium pupils than their peers (16.1% compared with 13.2% in 2024/25), reducing attendance, engagement and access to the full curriculum. Social, emotional and mental health (SEMH) needs further affect some pupils' readiness to learn, emotional regulation and sustained participation in school life.

	2
	Writing Attainment and Progress

Writing attainment for pupil premium pupils has remained below the national average for the last two years, with the EGPS progress gap widening in 2025. This limits pupils’ ability to write accurately, effectively and at greater depth across the curriculum, reducing the proportion achieving the Expected and Higher Standards (cohort dependent).

	3 
	Mathematics Attainment 

Mathematics attainment for pupil premium pupils has remained below the national average for the last two years. Although the progress gap narrowed in 2025, attainment continues to limit pupils’ fluency, reasoning and problem-solving, reducing the proportion achieving the Expected and Higher Standards (cohort dependent).

	4 
	Aspirations, Cultural Capital and Wider Opportunities

Some pupil premium pupils experience barriers to accessing enrichment and wider opportunities, limiting participation in experiences that broaden horizons, strengthen cultural capital and build confidence. This can reduce exposure to future pathways and opportunities that support ambition, aspiration and future success.

	
	







Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

	Intended outcome 
	Success criteria 

	Attendance, Engagement & Readiness to Learn
All pupil premium pupils attend regularly, engage positively and are ready to learn
	· Persistent absence for pupil premium pupils reduces to ≤8%.
· Improved readiness to learn is evidenced through increased engagement and participation in lessons.
· Keep-up strategies demonstrate that gaps in knowledge and understanding are closing, evidenced through pupil voice and work scrutiny.
· Behaviour incidents for pupil premium pupils reduce.
· Pupil voice demonstrates improved wellbeing, belonging and positive relationships.
· Increased participation in mentoring, pastoral and SEMH support.
· Pupil premium pupils attend in full uniform, are fully equipped and ready to learn

	Writing Attainment and Progress
All pupil premium pupils produce writing of an increasingly high quality
	· 100% ambition: 80% of pupil premium pupils achieve the Expected Standard in Writing by 2027 (59% national, 2025).
· ≥15% of all pupils achieve the Higher Standard by 2027 (13% national, 2025).
· Pupils demonstrate secure foundations in writing, including spelling, letter formation, punctuation and oral composition, evidenced through work scrutiny and pupil articulation of learning

	Mathematics Attainment 
All pupil premium pupils secure increasingly strong foundations in mathematics
	· 100% ambition: 80% of pupil premium pupils achieve the Expected Standard in Mathematics by 2027 (60% national, 2025).
· ≥30% of all pupils achieve the Higher Standard by 2027 (26% national, 2025).
· Pupils demonstrate secure foundations in mathematics, including number sense, automaticity, conceptual understanding, reasoning and problem solving, evidenced through work scrutiny and pupil articulation of learning.

	Aspirations, Cultural Capital and Wider Opportunities
All pupil premium pupils consistently benefit from enrichment and wider opportunities that broaden horizons and raise aspirations
	· Increased participation of pupil premium pupils in enrichment, educational visits and wider opportunities.
· Pupil voice demonstrates increasing confidence, ambition and aspiration.
· Pupils can articulate how enrichment experiences have strengthened their knowledge, cultural capital and future aspirations.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 
1.Attendance, Engagement & Readiness to Learn
Budgeted cost: £5,131
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Attendance Team


	EEF evidence identifies attendance as a key driver of attainment. Responsive attendance systems enable schools to identify barriers early, intervene promptly and improve attendance, engagement and curriculum access.
EEF – Attendance Interventions Rapid Evidence Assessment:
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/attendance-interventions-rapid-evidence-assessment 
	1.

	Personalised attendance planning and tracking
	Individualised analysis and targeted responses to the underlying causes of absence strengthen engagement and support sustained improvements in attendance.
EEF – Attendance Guidance (March 2022):
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/attendance-interventions-rapid-evidence-assessment
	1

	Breakfast Club/wraparound
	EEF evaluation found that free breakfast clubs improved attendance and delivered the equivalent of two months' additional progress for Key Stage 1 pupils by increasing readiness to learn and engagement.
EEF – Magic Breakfast Evaluation:
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast
	1

	Pastoral mentoring, PSM support, and SEMH interventions 
		EEF evidence shows that behaviour and social-emotional approaches improve self-regulation, wellbeing and readiness to learn, enabling pupils to engage positively in school life.
EEF – Behaviour Interventions:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions




	1.

	CELT Trust SENCo support (1 day/week) and specialist therapy services
	Cognitive behavioural therapy (CBT) and social-emotional approaches strengthen emotional regulation, reduce anxiety and improve access to learning for pupils experiencing SEMH barriers.
Youth Endowment Fund – Cognitive Behavioural Therapy:
https://youthendowmentfund.org.uk/guidance/cognitive-behavioural-therapy/ 
	1,2,3,4

	Uniform, ICT, learning resources and pupil premium bundles
	Removing material barriers supports attendance, readiness to learn and equitable access to the curriculum: .https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
	1,2,3,4





2Writing Attainment and Progress
Budgeted cost: £7,500
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Small Schools Writing Curriculum & Opening Worlds
	Opening Worlds systematically develops vocabulary, background knowledge and disciplinary thinking, strengthening pupils' language and writing across the curriculum:  KS2 Curriculum - Opening Worlds
	2,3

	Explicit vocabulary and oracy instruction
	EEF Communication and Language Approaches and Preparing for Literacy identify explicit vocabulary and structured talk as high-impact approaches for improving language development and writing outcomes: https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/communication-and-language-approaches 
	3

	Targeted writing intervention and precision teaching
	EEF Small Group Tuition and Teaching Assistant Guidance highlight the positive impact of timely, structured interventions that complement everyday high-quality teaching: https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition 

	2,3

	Assessment, feedback and live editing
	EEF Feedback identifies high-quality feedback as one of the most effective approaches for improving pupil progress when embedded within responsive teaching: https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback 
	



3. Mathematics Attainment
Budgeted cost: £3,500
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Daily targeted Maths intervention
Winning with Number
	EEF evidence identifies one-to-one and small-group tuition as effective approaches for securing foundational mathematical knowledge, strengthening fluency, reasoning and problem-solving, and enabling pupils to access age-related learning:
One-to-one tuition:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
Small-group tuition:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
	4



4. Aspirations, Cultural Capital and Wider Opportunities

Budgeted cost: £9,500
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Subsidised/fully funded enrichment opportunities
	The DfE Pupil Premium Guide highlights the importance of removing financial barriers to participation, enabling pupil premium pupils to access enrichment and wider experiences that strengthen cultural capital, engagement and aspiration.
DfE Pupil Premium Guide:
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
	4

	Financial support for educational visits and experiences
	Removing financial barriers ensures equitable access to curriculum-enhancing experiences, broadens horizons and enables pupil premium pupils to participate fully in school life, supporting personal development and future aspirations.
DfE Pupil Premium Guide:
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_Guide_Apr_2022_1.0.pdf
	4



Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes 	Comment by Anna Mills: To be edited

This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 academic year.
	Attendance, Engagement & Readiness to Learn
Attendance data for the end of 2025/26 shows that PA for FSM is 0% and places us in the top 10% of schools nationally and 1st in Cornwall.  Continue to implement as per strategy to ensure this is sustainable.  


Attainment, Progress & Curriculum Access
End of KS2 data for 2025-26 shows that writing for our PP pupils is broadly in line with non-PP. Current cohorts showed 2 pupils (one of whom is PP) unable to access SATS which has skewed data somewhat.  Cohorts will always play a part in this data and so trends over time need to be considered.


Mathematics attainment
Of our 3 PP pupils in year 6, 2 achieved the expected standard for maths with 1 not achieving.  The one pupil who did not achieve was unable to access the tests and is supported by an EHCP plan.


Aspirations, wider cultural capital and access to wider opportunities.
All PP pupils took part in residential trips across key stage 2 in 2025-26.  This is a remarkable achievement.  All were supported financially to achieve this.  All PP pupils attended our theatre visit at Christmas and all PP pupils are routinely offered 50% discount on all trips and bespoke financial payment options.
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